
EJ CP:3 Activity Timeline Template 
Project Title: Water, Air !.!nd Soil (WAS) Campaign- Air Phase 

I Activity Year 1 (target Year 2 {target Year 3 (target 

I date) dat~) date) 1::: Management Conduct Quarterly Conduct Ou:>rterly Conduct Quarterly 
Partne~ship Meetings Partnership Meetings Partnership Meetings 
(Mor.ths 3. 6. 9. '12) (Monlh!l 3. 6. 9. 12) (Months 3, 6 . 9. 12) 

Pollut1on Preven(ion Identify and contrar.t De·,elop P2 strategy Implement P2 
expert (Month 3) lor ADR (Month 6) Strategy with AOR 

(Month 1) 
Conduct P2 trainings 
tor <.:ollaborDtive 
partners!1ip {Month 6) 

I Public Education 

Develop presef1tation 
on P2 for Community 
Forums (Month 9) 
Develop Newsletter Write and distribute Wnte nnd distribute 
tcnm (Month 3) Newsletter (Months 4, Newsletter (Months 4, 

7, 10) 7, 10) 
I Write and d1slrib(;te 

I Newsletter (Months 4. Conduct 1/l 14 Community 

I 7, 10) Community Forums Meetings lo report 
(M9/Y1-M3/Y2) back on processes 

Develop report on and recerve 
slnll'! of air rn Develop Report of evaluation from 
lOUISiana (Month 6) Community Forums community 

(Month 4) 
i1cvelop· agenda and 
schedule for Develop publrc 
commun1ty forums education strategy 
(Month 9) (Montlr 4} 

Conduct 14 Implement public 
Comrnunily Forums education strategy 
(M9/ Y1-M3/Y2) (Month 6) 

,.'\lternative Dispute Identify and contract Produce a report Implement dialoguo 

Resolu tion exrert (Month 3) includrng resulls of and ADR (Month 1) 
community forum!' 

Contlucl ADR and statr. of air to CCIII 

tr air11ngs for for ;; :.Jtewrde AOR to 

I 
collaboratrve reduce toxic air 
portnf!rship (Month G) ::1r.:ss1ons (Month 9) 

I Oeve!oo presental ton Communities 1dcntify 
on P2 for Communrty rnrresentntrve for 

I Forums (Month 9) ciraloguc Will", local i 

I 
polluters (Month 1:?} 

Corrf11t.ni!le5 •dcrlhly 
I mJjo· !)OIIutcrs in CornF.~.tnities 1dentrfy 

I I Cornrnuruty Forums rn~JOr polluters rn 
(M!)IY 1-M3/Y2) Community Fururns 



' 

l 
I 

,----
lnc;rease Partnership 
ond Campaign Capacity 

Develop 
ques:ionnaire for 
partners to odentify 
resources and 
implement {Monlh 12) 

Rcviaw pro1ect with 
respccl to P~OJeCI 
Performance 
Measures at 0act1 
Partnership meeting 
(Months 3. 6. 9. 12) 

( M9/Y 1-M3/Y2) 

Collaborative 
partner!ihip devAion~ 
strategy for 
cstablishmg dialogue 
bctworm communities 
and indu<itry (Month 
12J 
Dove lop 
questionnaire for 
partners to identify 
resources and 
implement (Month 12) 

Rcv1ew project with 
respect to Project 
Performance 
Measures i:JI each 
Partnership meeting 
(Monlhs 3, 6. 9, 12) 

Develop 
questionnaire for 
partners to idcrlli(y 
r~:ssources and 
Implement (Mcnth 12} 

Review project with 
respect to ProjP.r.t 
Performance 
Measures at each 
Partnership meeting 
(Months 3. 6, 9, 12) 

Project Evaluiltion 
(Month 12) 


